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Mission Statement 

The Natural Resources Foundation of Wisconsin creates opportunities for individuals and organizations who care about the conservation of Wisconsin’s lands, waters and wildlife to:

· deepen their understanding and appreciation of these natural resources;

·  support state and local conservation programs; and

· establish conservation endowments.

Goals & Objectives

The five-year goals of the Natural Resources Foundation of Wisconsin, to be accomplished by December 2011, are to:

Goal 1:
Build the Wisconsin Conservation Endowment.  Create opportunities for individuals, families and organizations to establish permanent, endowed funds to conserve our most-cherished natural resources in Wisconsin through the Wisconsin Conservation Endowment. 

Objective 1.1: Build a $1 million general endowment, primarily for support of operations, under the Wisconsin Conservation Endowment.
Objective 1.2: Raise $5 million in named conservation program funds under the Wisconsin Conservation Endowment (WCE). 

Objective 1.3:  Assist Wisconsin conservation organizations with establishing their own endowments under the Wisconsin Conservation Endowment, totaling $1 million.

Objective 1.4: Secure $3 million in bequests and other planned gift commitments that will be added to the WCE in the future. 
Objective 1.5: Manage and make disbursements from the WCE according to the highest fiduciary standards, draft a Policy & Procedures Manual for WCE that is approved by the Board, and institute a biannual outside audit of WCE.

Goal 2: 
Support Current Priority Conservation Programs.   Secure financial support from individuals, foundations and agencies for current priority conservation programs of the Wisconsin Department of Natural Resources and other strategic partners through targeted campaigns.  

Objective 2.1: Undertake an annual program prioritization process with the Department of Natural Resources and other strategic partners to evaluate current programs and to identify new program objectives for the following 1-3 years.

Objective 2.2: Raise $500,000 annually through grants, program-specific fundraising campaigns and other means to provide funding to priority conservation programs of the Wisconsin Department of Natural Resources and other strategic partners.

Objective 2.3:  Expand the campaign in support of State Natural Areas that includes innovative outreach and fund-raising activities to bring greater awareness and financial assistance to SNAs statewide.
 Goal 3:  Engage More People in Our Mission.  Engage more individuals and diverse organizations in exploring, appreciating and conserving Wisconsin’s natural resources by continuing and expanding outreach activities. 

Objective 3.1:  Increase NRF members from 1,900 to 3,000.

Objective 3.2:  Expand the NRF field trip program to increase the number of people who annually attend field trips from 1,500 to 2,500.

Objective 3.3:  Increase the number of people who attend NRF’s presentations, events, volunteer programs and other activities from 600 to 1,000 each year

Objective 3.4:  Improve NRF’s effectiveness at communicating the value and importance of conserving Wisconsin’s natural resources through NRF’s newsletters, articles, website, press releases and other initiatives.

 Goal 4:  Maintain and build a vibrant organization.  Maintain and build a professional organization with an engaged Board, an energized professional staff, a healthy general endowment and sound fiduciary standards. 
Objective 4.1:  Maintain and build an engaged Board of Directors by recruiting Board members with skills needed by NRF and provide regular training opportunities to Board of Directors.

Objective 4.2:  Maintain and build an energized professional staff by providing them with incentives, benefits and training opportunities.

Objective 4.3:  Manage NRF’s financial resources using the highest fiduciary standards, contract for semi-annual professional review of NRF investment strategy and portfolio, recruit Board and Finance Committee members with diverse financial expertise and provide regular Board oversight to all fiduciary matters.
OPERATING PRINCIPLES

To ensure the continued success of Natural Resource Foundation of Wisconsin, the Board of Directors, staff and volunteers will embrace and adhere to the following core values and behavior:

1. Conservation Values.  Assure that all NRF activities are consistent with sound

conservation science, principles and practices and address priority needs for 

conserving Wisconsin’s natural resources.

2. Ethical Behavior.  Maintain the highest standard of ethical behavior in everything we do. 
3. Effective Partnering.  Recognize the Wisconsin Department of Natural Resources as our primary strategic partner in identifying and addressing priority conservation needs, and actively collaborate with other organizations and individuals who share our goals and standards.
4. High Fiduciary Standards.  Adhere to the highest fiduciary standards in the solicitation, investment, management and accounting of financial resources entrusted to us.
5. Effective Communications.  Effectively convey our needs, plans, programs and successes to the public while simultaneously respecting the privacy and anonymity (when desired) of donors.

5-Year Strategic Plan approved by Natural Resources Foundation of Wisconsin Board of Directors on 10-24-06.

